
The Preparing Owners of a Family Business program helps family 
business owners learn the essential skills and understandings needed to contribute 
to the long-term, owner-driven success of the family business.

Participants learn how to:
· Be effective, active owners of their family company
· Confi dently make important ownership decisions
· Be instrumental in building unity in the ownership group around the owners’ vision

Many family owners are unprepared to serve in their ownership role. Most family 
owners receive shares in the company as part of their inheritance, without adequate 
orientation. Owners rarely receive proper ownership training, yet they have signifi cant 
decision-making power in a business.
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The program o� ered me a broad and critical view of ownership 

as a strategic component of family business systems, clarifying

the distinction between being a responsible owner 

and a family member. I will be back with my whole family!

–3rd Generation Family Business Owner, Mexico

“ “
PARTICIPANTS
The program is a basic-to-intermediate level 
course for new, inexperienced, and non-working 
owners of family companies. Additionally, persons
who will soon become owners, or who have 
ownership experience but want to revisit the 
fundamentals in order to grow in their ownership 
role, are welcome.

Teams of three or more individuals from the same 
family are encouraged. The program is particularly
valuable for teams of next generation siblings 
and cousins from the same ownership group, who 
benefi t from working together as owners. We 
recommend that a senior family member (owner, 
board member or family executive) attend with 
the next generation group, in order to deepen 
the learning by applying the program’s lessons 
to their own family business.
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How the owners view and treat the family business has much to do with whether the business will survive and be perpetuated.

The need for strong owners is indisputable. When it functions well, an ownership group provides the business with the stability, vision and 
capital that allows family companies to outperform their non-family competitors. Families provide an especially solid ownership foundation 
which gives their companies an undeniable fi nancial advantage.

Untrained owners put companies at risk. When a family ownership group under-functions and is unaligned, it destabilizes and weakens the 
business. The costs can be high – from stripping resources out of the company to confusing management to sowing disorder in the organization. 

Business leaders would not hire an executive to manage their business without proper preparation, yet most families put their companies in the 
hands of untrained owners.

The Preparing Owners of a Family Business program provides family ownership groups with the skills to confi dently make the important 
ownership decisions their companies need.
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TOPICS INCLUDE

HOW OWNERS DRIVE SUCCESS FOR A FAMILY BUSINESS

• The meaning of ownership and its many dimensions

• The benefi ts, responsibilities and rights of owners

• Decisions owners make that affect family enterprise success, 
and how to prepare to make them

• The attitudes and understandings that make a strong ownership group

• Optimum allocation of decision-making among the owners, board, and management

BUILDING WEALTH & FINANCIAL PERFORMANCE OF THE COMPANY

• Multigenerational wealth strategy from an owner’s perspective

• Owners’ Dashboard: quick guide to key indicators that owners need 
to track in order to oversee business and fi nancial performance

• Understanding tradeoffs between company growth, dividends, liquidity, 
and ownership control

MAINTAINING A UNITED OWNERSHIP GROUP

• Setting shared ownership goals and an ownership vision

• How to address typical tensions among shareholders

• Building unity among the owners, even if it means restructuring

INDIVIDUAL ACTION PLAN

• Each participant develops an individual action plan for him/herself during the 
program to grow in their ownership role

DIVERSE LEARNING METHODS

• Rich discussions, classroom sessions, Harvard case studies, small and large group 
exercises, and individual action plans

RESEARCH SHOWS

November 7-9, 2016
Boston, Massachusetts, USA
The Liberty Hotel on Beacon Hill

$7,500 per person, or $6,500 per person 
in teams of 3 or more from the same 
family or company 

Registration fee includes tuition, materials 
and most meals.

Register at cfeg.com or +1 (617) 871-1498 
or contact Dina Dvinov at 
ddvinov@cambridge-institute.org

Please arrange your own accommodations
 with the Liberty Hotel directly, requesting 
the Cambridge Institute group rate, 
at +1 (617) 224-4000.

LOGISTICS & REGISTRATION


